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Timeline for 2017-2018 Board Workshops 
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Preliminary 
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• Principal & 
Stakeholder 
engagement
•Challenges and 
Opportunities
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current state
− Supporting 

data
• Theory of Action

• Proposals
− Descriptions
− Logic Model: 

Inputs, 
Processes, 
Outputs

− Scope, Reach
− Timelines

• 2018-19 Priorities
• Stakeholder 
Engagement
• PBL Demo
•Cost Estimation 
Discussion

• Launch and 
Execution of 
Project Plans
• Finalization of 
Outputs and 
Metrics
• Progress 
Monitoring
•Course 
Corrections
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Reimagining Middle Grades
At a Glance
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OSPA, Portfolio 
Services)

Social Emotional 
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Mental Health
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(OSPA,  Academics, 
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Learning Resources 
& Technology

(IT, Academics, 
OSPA)

Student 
Engagement

(OSPA, Academics,  
Portfolio Services)
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Middle Grades Students’ Experience
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Strategic 
Initiative

Description Responsible Metrics / 
Outcomes

Budget

Student
Engagement

• Active participation
• More elective opportunities
• Flexible scheduling
• New School Prototypes

OSPA, Academics,  
Portfolio Services

Academic and 
behavioral indicators

Project Based 
Learning

• Solving real-world problems
• Personalized learning for students and 

teachers
• Standards-based instruction

Academics, OSPA Academic indicators

Learning Resources
and  Technology

Access and equity: Issuance of devices to 
students and universal WiFi connectivity

IT, Academics, OSPA 1:1 device ratio; usage 
data

Social Emotional
Learning

Instruction to promote student Social-
Emotional skill development and PD to 
enhance school climate

Academics, OSPA Scales for Teacher –
Student relationships, 
sense of belonging, self-
management, etc.

Transitions Ensuring consistent vertical opportunities 
(e.g., feeder pattern continuity)

OSPA,  Academics, 
Portfolio Services

Program enrollment, 
school enrollment, and 
market share, ALIgn
camp participation 

Marketing & 
Communication

Re-brand, create awareness and correct 
misperceptions

Academics, PIO,
OSPA, Portfolio 
Services

Frequency, Reach, Event 
counts, etc.
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Stakeholder Engagement
An Iterative Approach to Inform Our Implementation 
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Using stakeholder
input to inform 
design and 
development

• Middle school student survey completed 
by ~ 12,000 students

• High school (grade 9) student survey 
• Middle school teacher survey completed 

by ~ 1,300 teachers
• Teacher think tank evening sessions; 4 

meetings were held the week of Jan. 22,
350 teachers invited.
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Stakeholder Outreach
Early Findings – Middle School Student Survey 

REIMAGINING MIDDLE GRADES – WORKSHOP 3



7

Stakeholder Outreach
Early Findings – Middle School Teacher Survey
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Project- and Problem-based Learning (PBL)
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Project Based Learning is a teaching 
method in which students gain knowledge 
and skills by working to investigate and 
respond to an authentic, engaging and 
complex question, problem, or challenge.
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Project- and Problem-based Learning (PBL)
Global Scholars – Our Food Environment
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Project- and Problem-based Learning (PBL)
SeaPerch - ROV Challenge
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Project- and Problem-based Learning (PBL)
Footprints
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Professional Development Scale Up Plan
Professional Development on PBL, SEL, MTSS-RTI, Applied Learning, and 

New School Prototypes & Programs
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Schools
Participants

Y1 Y2 Y3 Y4 Y5 Y6 Y7

1 - 15 150 300 450 300 150 0 0

16 - 30 0 150 300 450 300 150 0

31 - 45 0 0 150 300 450 300 150

Total 150 450 900 1050 900 450 150

§ Integrated PD for PBL, SEL, MTSSS/RtI, 
Applied Learning

§ Seasons of Learning
§ Teacher Leader/Coach/PLC 

Leader/Dept. Head
§ Reach 1/3, Leverage PLC & school 

based PD to reach 100%
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Social Emotional Learning (SEL) Scaling Plan
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Types
# of schools

Comments

Y1 Y2 Y3 Y4

Supportive Environment 15 15 15 All Adult 2-day training for all adults in school;
book(s) study, site license On Demand PD.

Explicit Instruction 10 10 10 15
Student focused experiences to support healthy 
development and interactions;
Site license, lesson plans, activities for students

SEL Instrument All

Gaining insights on school climate, SEL attributes
and ACEs to inform SEAM related actions;
Provides insight into baseline and student progress 
with regards to SEL skills

§ Instruction to promote student Social-Emotional skill development and PD to 
enhance school climate

§ Face-to-Face, Online, and On-Demand Professional Development
§ SEL Instrument for all Stakeholders
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Applied Learning Summer Camps (“ALIgn”)
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§ Strengthen 5th to 6th and 8th to 9th grade transitions through 
consistent Applied Learning experiences; also available to current 
middle grades students

§ Offer 5 ALIgn camps per year, 100 students per camp
§ Week 1:  Exposure to Computer Science, Debate, Art, Music, 

Yoga, others subjects to be added later
§ Week 2:  Student selected topic of interest
§ Staff includes 10  AL teachers, custodial and support staff per 

camp
§ Content & Materials:  Applied Learning created Performance 

Based Units of Study
§ Transportation: 3 routes per camp designed
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Marketing and Communications
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Audience outreach and 
feedback Medium

Students Events, Student Government, Naviance (student surveys), 
Social Media

School Staff Sharepoint, Insite, CANVAS, District/staff meetings, emails, 
memos, Social Media, teacher surveys, teacher think tanks

Parents/Community

Robo-calls, BCPS App, BCPS Website, Student Showcases, 
PTA, SAF. SAC, District Advisories, Mailings, Newspaper, Social 
Media, PSAs, Community Foundation of Broward

§ Goals: Rebrand middle grades experience, create awareness, and correct 
misperceptions

§ Co-develop marketing campaign with PIO, aligned with scale-up strategy
§ Showcases (student and community events)
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Program Cost Estimate
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Sources of 
Funding

§ Alignment of existing funding and identification 

of gaps will be identified during budget season. 

(February – April)

§ Potential sources include:

§ Realignment of existing funds (within or 

across departments)

§ Re-purposing of existing funds

§ Change in allocations to school sites vs. 

central office

§ Community Foundation of Broward

§ Grants (e.g., Chiefs for Change)

§ Vendors
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Reimagine Middle Grades 
Program Cost Estimate (over multiple years)
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Non-recurring 
Cost to Scale

(Spread over multiple years)

Annual (recurring)
Cost to Launch and Sustain

$6,540,454
Implementation 
Scale-Up

$145,546

$150,000

$250,000

$125,000
$10,000

Program Cost

Marketing

New School Programs

Applied Learning Camps

Instructional Materials

Professional Development
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Board Member Feedback will Guide the Finalization of 
Reimagining Middle Grades Portfolio Outputs

BOARD CONVERSATION
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THE SCHOOL BOARD OF 
BROWARD COUNTY, FLORIDA

Nora Rupert, Chair 
Heather P. Brinkworth, Vice Chair

Robin Bartleman
Abby M. Freedman

Patricia Good 
Donna P. Korn 

Laurie Rich Levinson 
Ann Murray 

Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools 
The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, generic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Departmentat 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Appendix
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Prioritized Initiative: Reimagining Middle Grades
(Portfolio Manager:  Dr. Jermaine Fleming)

Tactics Theory-of-Action 
Driving Logic Model Project Manager Intended Benefits

PROGRAM SPONSOR: Dan Gohl
Redesign middle grades experience to 
be organized around project- and 
problem-based interdisciplinary 
learning (1)

Embed Social-Emotional Learning (SEL) 
standards and metrics in middle 
grades learning (2)

Connect MTSS/RtI with graduation 
readiness metrics (3)

Embed literacy support to include 
applied learning as a form of 
expression in all content areas (4)

PROJECT SPONSOR: Leslie Brown
Align community needs and 
preferences with well-planned 
induction of new school prototypes (5)

PROJECT SPONSOR: Valerie Wanza
Quality Assurance for school-based 
implementation (6)

IF we redesign the middle 
grades experience so that 
ALL students engage in
project- and problem-
based interdisciplinary 
learning (1, 5, 6), are 
supported in a warm 
environment (2, 6) where 
their unique educational 
needs are met (3, 5, 6), 
and have an opportunity 
to express themselves in all 
academic content areas 
(4, 6),
THEN on-grade level 
performance will increase 
in both English-Language 
Arts (ELA) and 
Mathematics and they will 
transition successfully to 
high school.

Guy Barmoha 
(PPBL) (1)

Incremental:
• Increased student 

engagement and 
motivation (2)

• Connections 
drawn across 
content domains 
(1, 4)

• Individual 
student-centered 
support (3)

Cumulative (1-6):
• Increased Level 3 

and Above in ELA 
and Mathematics 
in Grades 6 to 8

• Increased 
proportion making 
year’s worth of 
growth in a year’s 
time

Dr. Sandra Skinner
(SEL) (2)

Dr. Mary Claire 
Mucenic
(MTSS/RtI) (3)

Susie Cantrick
(Applied Learning) (4)

Patrick Sipple
(New Prototypes) (5)

Christine Semisch
(Quality Assurance) 
(6)
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Logic Model (driven by Theory-of-Action)
SMART Goals:  Percent of Middle Grades Students (Grades 6 to 8) Level 3 or Higher

in ELA by 2019 – 59.1% (Baseline 2015: 53.9%, 2016: 54.0%, 2017: 55.2%); 
in Math – 62.1% (Baseline 2015: 57.1%, 2016: 57.7%, 2017: 58.6%)

Traditional Black Box

Processes
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Standards

Master 
Schedule

Instructional 
Materials

Evaluation & 
Outcomes Data

Analytics

Resources (people, 
technology, materials, 
monitoring protocols, 

etc.)

Policy & Guidance

Appraisal Communication

School Improvement Planning

Systems Integration
• Policies & Guidance
• Appraisals (DASA/BASA, Wallace Foundation, PD)
• Communications (FACE, SBBC Committees)
• School Improvement Plans (informed by Surveys, RBA)

Instructional Focus: Project- and 
Problem-Based Interdisciplinary Learning

Personalized Learning Focus: 
Integrating MTSS/RtI and SEL Supports 

Transition Focus: Improve transitions 
from Elem to Middle and Middle to High 
School

Professional Learning Focus: Design and 
Deploy Comprehensive Professional 
Development (1)

Actionable Information Focus: Use Data 
& Analytics to Guide Decision Making 
by All Stakeholders

Curriculum Focus: Extend Literacy 
Support to Include Applied Learning in 
All Content Areas (F.S. 1003.41)

Integrated Marketing & 
Communications Focus: Develop an 
Integrated MarComm Plan
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Teachers & Administrators Trained on PBL; MTSS/RtI
(1, 3, 4).  Content-specific PLCs (1, 3). PD on 
Teacher-Student Relationships (2). 

Multi-channel communications to District 
Leadership and Community (1). Principal & Teacher 
Guides to MTSS/RtI (3, 6).

Common Vision and Instructional Models for PBL (1).  
SEL embedded in Curriculum (2, 6).  School 
Prototypes: Agriculture, Cambridge, Gifted Aca. (5)

Vision, Inst. Models, and Resources for SEL (2). SEL
Imp. Framework (2, 6).  MTSS/RtI Exemplars (3). 
MTSS/RtI Roadmap (3, 6).

Supportive Environments for Students and Teachers 
(2, 6). Student / Parent / Community Events (6)

Method for Gauging SEL Development (2).  
Integrated Business Practices for MTSS/Rti Delivery  
(3).

Embedded Literacy Standards in Applied Learning 
and Core Courses(4, 6).  Summer Institute Elective 
Courses (4, 6).

PENDING REVIEW
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Project- and Problem-based Learning (PBL)
Crowdsourcing 
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Project- and Problem-based Learning (PBL)
Crowdsourcing
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Project- and Problem-based Learning (PBL)
Crowdsourcing
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New School Prototypes & Programs 
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New School
Prototypes & 
Programs

• Controlled Environment Agriculture, Grades 6 – 8
• Cambridge, Grades 6 – 12
• Gifted Program, Grades 4 - 12
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Middle Grades Non-Traditional
School Schedules 

Middle School 
Non-traditional 
Schedules

• Current
• Nova
• Seminole
• Silver Lakes
• New Renaissance
• Lauderdale Lakes
• Parkway

• Future (2018/19)
• Falcon Cove
• Apollo
• Attucks
• Sunrise



Reimagining Middle Grades
Descriptions and Metrics
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Middle 
Grades

Students’ 
Experience

Project-Based 
Learning 

(Academics, OSPA)

Marketing & 
Communications
(PIO, Academics, 

OSPA, Portfolio 
Services)

Social Emotional 
Learning & 

Mental Health
(Academics, 

OSPA)

Transitions
(OSPA,  Academics, 
Portfolio Services)

Learning Resources 
& Technology

(IT, Academics, 
OSPA)

Student 
Engagement

(OSPA, Academics,  
Portfolio Services)

• Solving real-world problems
• Personalized learning for students and teachers
• Standards-based instruction
• Metrics: Academic indicators

• Active participation
• More elective opportunities
• Flexible scheduling
• New School Prototypes
• Metrics: Academic and 

behavioral indicators

• Access and equity: Issuance 
of devices to students and 
universal WiFi connectivity

• Metrics: 1:1 device ratio; 
usage data

• Re-brand, create awareness and correct 
misperceptions

• Audience: ALL stakeholders 
• Metrics: Frequency, Reach, Event counts, etc.

• Instruction to promote 
student Social-Emotional skill 
development and PD to 
enhance school climate

• Metrics: scales for Teacher –
Student relationships, sense 
of belonging, self-
management, etc.

• Ensuring consistent 
vertical opportunities 
(e.g., feeder pattern 
continuity)

• Metrics: Program 
enrollment, school 
enrollment, and market 
share, ALIgn camp 
participation 
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